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REPORT 


I.  REVIKi^f  OF  THE  1962  SEASON 


The  past  season,  in  spite  of  the  adverse  weather  conditions,  was  excel- 
lent, Although  the  number  of  regular  campers  was  slightly  less,  their  period 
of  stay  was  slightly  longer.  The  number  of  "cairper  weeks"  was  1135  compared 
with  1151  in  the  previous  season.  The  excellence  of  the  staff  contributed 
much  to  the  season,  as  also  did  the  fine  group  of  Visiting  Program  Directors. 

Suprisingly,  the  largest  camp  week  was  that  of  August  12-19  when  there 
were  1^5  campers.  The  1962  season  was  a reversal  of  all  previous  seasons  in 
that  there  were  5ll  "camper  weeks"  in  August  compared  with  h78  in  July.  There 
was,  however,  a more  even  distribution  of  campers  which,  it  is  to  be  hoped,  if 
it  continues  over  the  next  few  years,  will  result  in  a better  balanced  carrp 
inasmuch  as  the  opening  week  comes  before  the  Fourth  of  July, 

It  helped  also  to  have  135  campers  the  week  of  the  Chris tadelphian  New 
England  Bible  School  (August  25  to  September  1)  whereas  there  had  been  100 
or  less  in  previous  seasons. 

This  summer  witnessed  further  strides  toward  the  "new  look"  of  Sandy 
Island,  In  addition  to  two  new  cabins  ("Chocorua"  and  "Wayfarer"  financed 
by  Ralph  Kirby  and  Delbert  Kendall  respectively),  three  of  the  old  cabins 
("Bostonian",  "Die  Neidohle",  and  "Morpheus")  were  refurbished.  The  new  floor 
and  cupboards  in  Sandwall  Lodge  were  a vjelcome  improvement,  as  also  were  the 
boccie  cou^  t,s  v;hich  Tom  Kirby  and  his  boys  constructed. 

Most  promising  is  the  excellent  st.art  made  by  Baldy  Steward  on  the  new 
workshop.  In  another  couple  cf  seasons  it  will  be  possible  to  remove  the  old 
workshop.  Some  of  the  other  "good  worr.s"  accomplished  by  Baldy  Steward  and 
Tom  Kirby  are; 

New  Construction: 

Bench  at  North  Dock 

Concrete  piers  for  New  Yorker  and  Ritz  piazzas 
Cyclone  fence  for  the  schoolyear 

Log  benches  at  children's  shufflebcard  court,  the  horseshoe 
pit,  and  the  baseball  field 

Repairs : 

Replaced  benches  in  beach  lavatory 
Replaced  transformer  at  beach  lavatory 
Replaced  back  steps  of  Lodge 
Sun  deck  in  front  of  the  Lodge 
Canoe  dock  ramps 

Floor  of  vegetable  box  refrigerator 
Rebuilt  dishwasher  slide 
Repaired  piazzas  of  New  Yorker  and  Ritz 
Replaced  26'  of  main  waterline  with  plastic  pipe 

Painting; 


Floor  c id  pia^.za  of  Sandwall  Lodge 
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Piazza  and  steps  of  the  Lodge 
Piazza  and  steps  of  the  Dining  Hall 
Walls  and  ceiling  of  the  kitchen 
Floors : South  lavatory 
New  Yorker 
Ritz 

Bostonian 

Chocorua 

V/ayfarer 

Interior  walls  and  ceiling;  Bostonian 

I-iOrpheus 
Die  Neidohle 

Shuffleboard  Courts 


Thanks  to  Paul  Babson^s  generous  donation  (beyond  his  matching  of  the 
S.I.C.I.F, ) the  follox^ring  improvements  were  realized: 


A nevj  Vulcan  fryer 
Additional  fire  pump  & equipment 
Surfacing  of  tennis  courts 
Materials  and  equipment  (and  barging) 
for  workshop  foundation 


$ 335.81 
533.32 
373.77 

757.10 

$2,000.00 


On  the  subject  of  Mr,  Babson  and  the  S.I.C.I.F,,  it  is  a pleasure  to 
report  that  Art  Brown’s  efforts  have  produced  the  following; 


Business  contribution 
Carrier  contributions 
Activities  at  Sandy 


$ 113.00 
h67.h7 
85.75 

$ 666.22 


In  addition,  George  Lucas  contributed  a dual  upright  freezer  box  valued 
at  $875.00  making  a total  of  $l,5Ul.22  which  the  matching  funds  from  Mr.  Babson 
will  swell  the  S.I.C.I.F,  to  $3,082,UU  for  future  improvements  at  Sandy  Island. 

A highlight  of  the  1962  season  was  the  dedication  of  Sandwall  Lodge  on 
Sunday,  July  29.  V7e  were  pleased  to  have  Mrs,  Sandwall,  her  sister,  and  some 
of  Dr,  Sandwall 's  close  friends  with  us.  In  light  of  his  passing  away  several 
weeks  later,  we  are  most  glad  (in  retrospect)  that  Sam  MacLerie  participated 
in  the  ceremonies.  With  the  passing  of  Dr.  Sandwall  and  Sam  MacLerie  another 
illustrious  chapter  (the  "Menagerie"  group)  has  been  closed  in  the  63  years  of 
the  history  of  Sandy  Island, 

A preseason  work  party  under  the  direction  of  Curley  McGray  did  an  incred- 
ible amount  of  further  clearing  of  brush,  cleaning  up,  setting  up  tents,  and 
the  wiring  of  the  two  new  cabins.  In  the  past,  work  parties  have  amounted  to 
free  weekends  at  Sandy,  and  there  was  real  skepticism  as  to  their  value.  The 
vjork  parties  of  the  past  several  years,  however,  have  more  than  paid  their  way, 
and  have  greatly  enhanced  the  appearance  of  the  island.  They  can,  and  have, 
facilitated  a great  deal  of  the  mundane  labor,  freeing  the  staff  to  do  extra- 
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ordinary  jobs  that  cannot  be  done  during  the  season. 

The  general  activities  and  evening  programs  viere  ably  handled  by  the 
Visiting  Program  Directors.  In  addition  to  such  "old  timers"  as  "Mo"  Hight, 

Ralph  Raymond,  Hunter  Severding,  "Chuck"  Jones,  George  Seiffert,  and  "Gus" 

Otto  (Labor  Day  Weekend),  we  had  "Buzz"  Sunderland  of  Abington,  Pa,,  Joe 
Valentine  of  the  Boston  Community  Services  (formerly  with  the  Boston  "Y"),  and 
Robert  Kich  (pronounced  "Cook")  of  the  Fitchburg  "Y", 

There  has  been  some  interest  in  having  a permanent  program  director  on 
the  staff  in  place  of  the  Visiting  Program  Directors.  The  latter,  however, 

'TOuld  seem  to  be  more  inimicable  to  Sandy.  A permanent  program  director  tends 
to  fall  into  a set  pattern  of  programming  and  to  go  "stale"  by  mid-summer.  The 
uniqueness  of  Sandy  is  in  its  being  a "new  camp"  each  week.  Most  of  each  week's 
campers  are  regulars,  creating  an  atmosphere  of  "homecoming"  each  Saturday, 

The  visiting  program  director  and  his  family  can  be  very  much  a part  of  the 
structuring  of  each  week  and,  as  such,  is  much  more  identified  with  the  carqsers 
than  would  be  a staff  member.  The  result  is  a closer  identification  of  pro- 
gramming with  the  campers  than  with  the  staff  as  would  be  the  case  if  the 
program  director  were  a permanent  member  of  the  staff. 

As  for  the  financial  aspect  of  the  visiting  program  directors,  inasmuch 
as  the  present  arrangement  is  to  have  the  visiting  program  director  and  his 
family  "on  the  house",  having  a permanent  staff  program  director  under  salary 
would  not  effect  any  appreciable  savings.  In  fact,  it  would  cost  more.  And, 
as  for  freeing  a housing  unit  (were  the  camp  to  be  full  each  week),  what  would 
be  realized  financially  would  not  compensate  for  the  loss  of  having  a family 
man  facilitating  a family  program  in  a family  camp. 

Perhaps  what  is  at  issue  here,  as  in  other  areas  of  the  administration  of 
Sandy  Island  over  the  years,  is  the  problem  of  realizing  that  Sandy  is  a FAMILY 
camp,  and  of  keeping  in  mind  the  need  for  developing  standards  and  practices 
that  make  for  effective  family  camping.  This  is  not  a matter  of  adjusting  the 
standards  and  practices  of  children's  camping,  x^rhich  have  their  own  inimicable 
circumstances  and  needs,  but  of  perceiving  the  unique  needs  of  Sandy  Island. 

Such  as  they  are  nov;  have  been  achieved  by  trial-and-error.  VJe  have  reached 
the  point  at  which  a more  direct  and  purposive  effort  should  be  made  to  set 
realistic  standards  and  effect  such  practices  as  will  realize  good  family  canning 
at  Sandy  Island. 

Further  xTOrd  is  due  the  staff  which  has  been  the  best  in  the  past  eleven 
seasons.  There  have  been  many  outstanding  persons  on  the  staff  in  the  past, 
but  this  summer's  staff  as  a whole  tops  them  all.  Baldy  Steward  with  his 
assistant,  Joe  Kingston,  made  major  contributions  to  property  and  equipment. 

As  this  is  my  last  official  act  for  Sandy,  I want  to  take  this  opportunity  to 
commend  Baldy  for  his  staunch  support  and  his  unwavering  interest  in  everything 
connected  with  Sandy  Island,  I am  certain  that  much  of  any  success  I have  had 
at  Sandy  has  been  due  to  the  assistance  of  Baldy  and  Grace  Steward,  Grace  often 
has  served  the  interests  of  Sandy  Island  far  beyond  her  duties  as  camp  nurse, 
n the  instance  of  the  collection  and  distribution  of  linen,  as  just  one  example 
of  many  ways,  it  has  been  her  efforts  that  made  it  work  so  effectively. 
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There  is  no  doubt  in  the  minds  of  all  campers  that  Tom  and  Pat  Kirby  have 
been  outstanding  in  their  services,  "ot  only  has  Tom  admirably  handled  the 
Service  Crew,  but  also  has  contributed  much  to  evening  programs.  The  Younger 
Children's  Program,  some  weeks  in  astronomical  figures,  progressed  so  smoothly 
only  because  of  the  expert  handling  of  Pat  Kirby  and  her  assistant,  Barbara 
Patterson.  And  Bob  Patterson  not  only  effectively  directed  the  morning  program 
for  the  older  children,  but  also  ably  assisted  Tom  Kirby  on  the  Service  Crew, 

The  dependability  and  excellence  of  the  food  service  has  been  appreciated 
by  all  for  the  past  six  years  that  the  O'Connors,  Frank  and  Evelyn,  have  been 
with  us.  Few  know  the  extra  hours  Frank  put  in  to  make  certain  that  everything 
would  be  right,  or  of  the  "days  off"  he  refused  to  take  because  we  were  unable 
to  get  a reliable  assistant.  Yet,  if  it  had  not  been  for  the  conscientious  work 
of  Frank  Bartz  and  the  boys  of  the  kitchen  staff,  things  would  not  have  gone 
along  as  well  as  they  did. 

By  noxij  VI alter  Jones,  who  completed  his  fifty-second  svimmer  at  Sandy,  is  a 
tradition  as  "Pir.  Sandy  Island".  Things  will  not  be  quite  the  same  the  summer 
he  fails  to  return.  It  is  a stabilizing  factor  to  have  an  "old  timer"  on  the 
staff,  and  Vlalt  Jones  admirably  fills  the  role.  His  three  aides  enabled  him 
to  have  as  pleasant  a summer  as  he  had  had  in  many  summers. 

Don  and  Ginny  Rasmussen  would  be  a welcome  addition  on  any  staff;  Don  on 
the  Waterfront  and  ably  conducting  the  Chapel  Services,  and  Ginny  managing  the 
Store  T-jith  the  assistance  of  Doris  Condon.  It  x^ras  a great  day  when  Mary  Herrick 
came  to  Sandy  to  visit  Nicky  and  we  facetiously  asked  her  to  take  over  the  Crafts 
program.  She  did,  and  the  Crafts  program  was  the  best  yet,  in  spite  of  the 
handicaps  of  the  crafts  facilities. 

All  in  all,  it  was  an  excellent  ^taff,  and  it  is  good  to  know  that  most  of 
them  have  expressed  an  interest  in  returning  next  summer. 

Since  the  closing  of  camp,  the  two  new  cabins  have  been  painted  broxm  stain 
and  white  trim,  by  Harold  Sanderson.  He  also  has  done  a general  picking  up  of 
the  groxinds,  closed  the  water  system.,  and  has  done  such  painting  as  cannot  be 
done  during  the  season;  i.e.  the  porches  of  the  Dining  Hall  and  Lodge,  the  floor 
of  the  Dining  Hall,  cabin  floors,  etc. 


II.  LOOKING  AHEAD  TO  THE  I963  SEASON 


The  Committee  is  to  be  congratulated  on  their  selection  of  Donald  Dome  as 
the  new  Director.  He  will  bring  to  Sandy  Island  not  only  the  experience  of  five 
progressive  and  successful  years  at  Camp  Ou-sa-me-quin,  but  also  a mature  execu- 
tive ability  that  promises  the  continued  grox^th  of  Sandy  Island.  He  is  interested 
in  continuing  the  cabin  building  program,  and  is  considering  plans  for  the  re- 
furbishing of  the  remaining  six  old  cabins;  "Wee  Lyk  It",  "Stay  A While", 

'T^edside  Manor",  "Merrie  Den",  "Haven  of  Rest",  and  "Cantabridgian",  One  new 
-.^.un  (to  be  erected  on  the  site  of  the  present  North  tents)  has  been  financed 
^ ■ Fred  Billings,  Bill  Hunt,  Don  McCausland,  John  Reed,  and  Wai  Tye. 


I 


'•V*  \ V .-•' 

o:  . : .' ; co.'i  vi  U i ' *'•■  ao'^'  ■':>•<*  :f  .>. 

'i  iioV  ? . ,;:  • • • ,2  •O''’:-  :•  •• 

v.rrljo  • ^ j;  ., 

•’  •■  -'■  . ■;■.'•  ^/  tf  j 

• i n'’ 0.°^  ji^.r  i.  t "i  * ■ 

. • ••  /•  ' rc.  ■/■  ■:*/  .:yi  l;e  : ^ 

0‘‘)  :c{< ..  I'l  :,>c  ..'  ; i 

erf , 
• ; : I^r  t'-.y ■:  il.  hj >1, 

.''  •'  :lr'o’->  j"''  o;'ij»v*'  O’'  !,'•);•.  I- »•: 

^ ‘ ^nu  ■ -..i'tro  .'r;+  'fo':  t.;,.  . •.  j 

^i;n  .TriT  f,U  " c i.  ; ..1  ^ 


..  v.i  aj.  s'^'y'7 

'■  ■''.  ' ■•!  .:■  ii. 

'*■  ' • ^'  --  '•') ’TT'*'/. 

> ^ .1.  « ' ';Trr'  ' 

VU'  ■/'J.v  >i3  'c  n. 


' '^fr'e'''*  I'.  ' > ; '^orTr''’  orf’^-  ■ ■ 

■ •■'  .-i;.’  X‘':i  . . .■  ,-  1 • . 1 ; 

,:  •-  I ; ^*i  ^yo  Ml.  V.ir.;' 

j.i  •":  ''  v^’  ' 'V  • ' '"  ■ 


■ ’.  jVbixc':.  1;:  ■,  -"-fa  Sr:  ; \ • . ■ 'i^.},.  lor'-r'D  I -i.- tj.  ,.’  ;.  - 

-T  ...,.  ■ • .n;  ^rixt  ■•.■•^ f '.p  90  io;:  ITi^  ;;■!  •.  . ■ r,;  — . 

^7'  ”■•5 '*-•  '-‘J  .'Ijr:  .'  ei  i:  ..n.j  .-.  0.+  9,  .-7 

:i-r  iyni'Jr,:u'  • -o ; c aji;  .oXo'i  ■'.•?.  aiail  :Tf-..  .j-ri  i'*!:. 

• I Vji  '.'I'i  fii  Li’i.  uiif'i.  ''■ ' . . . . r ■*  X r 


i-K  ^-  ■■  ':i,:  ii  ::r;  . ' -tT'V' Vw  v rioa^un.  •.  . r/  vy  •. 

a'.T  V.-  p'/iiifTfa  u?.^  j a ' ./qprib  ' J.,,  1 -.r5>  f^r:.^  .; ’-"1  .•  y.i*  *•  : 

>!9;''  . a.’  'f'.., , ’iiudxr  :i’i-  .'I  ,f:-*r:o  < ...■^lo'li  >_  ■‘Si n-.:  ,>  s y --  -..'.c  • 

•■'*’*^ -.aw'  .'«r1  j •.  -’’0  *1  .:!  i.“'  L,a^J  ' ■•'■.'  h^r-  i ■•’  'f  '■.♦•  *’'  ’ ■ • 

'-ij  'Uj  aj-iqb  n:  » -iT  Jau-i  '':t  lu\;  . v.  a J-'Jju.  i-:.  .-  .'a*.- 

" ' ■ ■ . '.  ?•  -..  . ' : 1 ;qao'i  . 

vt  >-i'-  jft.' • worrjt  oJ-  bou'’  •;  ,'i  :s  -t-  ' j.-  .*: 

'^r!  rii'f'.'.  v;  0 1r  _ >; '■..'li.J 

_r  ..I*  i'ibi''-;  , .-T.l  bOB 

:<!’  Of!'- i'  ci  n iific  '■  . •.;  - ■,  t :■  ' - ^ j 

I '.‘‘r'l  ji'a"  ^ •'  • .1-'  . .i  •?■:'  ' .i.tT  .'J  i:'f>  '}.’.  t’ 

...  ' ■ /iTtooj  ' .ir"  -.;  , !r.'.  ■'  : 'J  o'T  ^•' 


o qj  'ifi'::]’  i:.7  X. T'/r  • 

Oj  .)  o.-i.-ir-o  ••a  '^nfj'tri  T a ; 
•rO''i‘i  . ^ bph.  .Cr-- ' 


• V.  . 


■■>..  ; -a  blrnoi"'  ‘i<'  nci  > ■'..•yi*  . • i,  r..,; 

Vo  ’fUnn'-'  Ori'  V';:-.  . ..••.  '.nGl  yb-r^  • : 

:'  ■ ->  o'l:-  .*.1'^  ,;-i, 

t_.  r. i .bro'-XoC  -■''•tr.-;  ■ 

f ■ -'j  'ro';  2f-*  i a/  b:./^  , ‘ ; ' ; 

H ■ . ■ .rl  ov-  ■ :•  - ' vio  ' ',. 


' .rfoo  !.»fJ  r ■. -rM  orfT  ‘ * 


r 

• » .-  'I  - 


’ 'Trfd' 


■:;  • .' 


Vjyfi 


boo  ’vod  -ii-.:  '. -.jna  * o.  ' 

,0^,  i-i  ;:ro  »;  3-y  r,'*-'  aX.-^; 


■'  .i-  - aX'  ,'  no'.i  r.^."'';*’ ,'*  /'omo,-; 

0 I .‘  .'  o4.,  a fio  p'‘.r‘-' .0  9/  ■ f ' . 

» f * r 


■ » 


, r.'r.'f.'  /la  h«n  ^ 


*-5- 


Since  195^4,  Sandy  Island  has  acquired  fourteen  new  cabins  as  follows: 


Cabin 

Sponsor 

Built 

Final  Repayment 

Dockside 

Dr.  Herbert  Anderson 

19Sh 

1963 

This  Is  It 

Forbes  Allen,  Joseph 

Baker,  Walter  Paul 

19^h 

1963 

Broadside 

Tyler  MacMaster 

1955 

196h 

Analto 

Robert  Allen,  Dr.  Hazel 
Anderson,  Raymond  Thomas 

1955 

196U 

Winni 

Jack  Smookler 

1957 

1967 

Belknap 

Robert  Wise 

1957 

1967 

On  The  Rocks 

Walter  Medding 

1958 

1968 

Chapelside 

Charles  McCullough 

1958 

1968 

Breezeway 

Howard  Schimper 

1959 

1969 

77  Sandy  Strip 

Warren  Cushman 

1959 

1969 

Sue  Robin 

John  McShane 

1961 

1971 

Fixing 

Francis  Hildebrand 

1961 

1971 

Chocorua 

Ralph  Kirby 

1962 

1971 

'..ayfarer 

Dilbert  Kendall 

1962 

1972 

In  addition  three  of  the  old  cabins  (Bostonian,  Die  Neidohle,  and  Morpheus) 
were  refurcished  last  summer,,  and  the  other  six  (Wee  Lyk  It,  Stay  A V/hile, 
Bedside  I-ianor,  Merrie  Den,  Haven  of  Rest,  and  Cantabridgian)  may  be  done  before 
next  summer.  These  are  beir--  sponsored  in  the  amount  of  $600  each  and  repaid 
1/lOth  up  to  1972, 

The  repayment  schedule  of  these  inprovem.ents  will  present  a serious  budget 
problem  over  the  next  six  to  nine  years: 


1963 

$3,5iiO 

1969 

$2,8140 

196h 

3,UU0 

1970 

2,5140 

1965 

3 MO 

1971 

2 Mo 

1966 

3 Mo 

1972 

1,910 

1967 

3,hh0 

1973 

800 

1968 

3 MO 

197U 

I4OO 

If  we  consider  the  above  "costs"  together  with  the  10^  assessment  of  gross 
income  for  Administrative  Expenses,  the  increased  insurance  premiiim,  taxes,  and 
National  Area  Support  as  a fixed  overhead,  the  amount  of  approximately  $10,000 
would  be  20%  of  a $$0,000  budget.  Salaries  in  the  amount  of  $10,000  would  account 
for  another  20^,  The  Food  Costs  would  account  for  another  20  to  2$%,  This,  then, 
would  leave  35  to  h0%  of  the  gross  income  available  for  operations,  supplies, 
program,  repairs  and  renewals,  and  little  (if  anything)  for  improvements  and  new 
furnishings,  let  alone  replacement  of  present  equipment. 

These,  and  other  improvements  which  have  been  made  at  Sandy  Island  are  in 
the  interest  of  the  Boston  Y.M.C.A.  as  the  owner  of  Sandy,  They  have  every  reason 
to  be  proud  of  what  has  been  accomplished,  especially  for  the  position  which 
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Sandy  Island  has  attained  as  one  of  the  foremost  family  camps  in  the  coimtry. 
It  would  behoove  the  Boston  Y.M.C.A.  to  encourage  the  continued  growth  of 
Sandy  as  a significant  part  of  its  overall  progressive  program.  It  would  be 
only  realistic  for  them  to  appreciate  that  they  cannot  "have  their  cake  and 
eat  it,  too." 

There  are  necessary  improvements  in  the  present  facilities  which  should 
be  realized  as  soon  as  possible.  One  urgent  need  is  to  improve  the  living 
r-uarters  of  the  ten  boys  who  at  present  are  being  housed  in  tents  in  the 
middle  of  the  island.  Adequate  up  to  even  ten  years  ago,  they  are  quite 
undesirable  today.  Wot  only  are  these  antiquated  accommodations  undesirable, 
but  also  'hey  are  located  too  far  from  the  lake  shore.  Strongly  recommended 
is  a comjiunl  ty  cabin  with  two  sleeping  wings  located  on  the  west  shore  north 
of  the  Chef's  cabin.  The  cor  ""unity  cabin  would  provide  recreation  facilities 
and  should  include  toilet.  T..e  two  sleeping  wings  should  be  of  dimensions  to 
allow  ■f'our*  twin-bed  roome  each  Bee?  'e  it  can  get  cuite  cold  in  An. gust,  it 
is  recommended  thaL  a Jireplace  oe  b'.  _''.t  into  tne  back  ^f  che  caiiLmci.'  xcom  and 
between  the  two  sleeping  vjings.  Estir.ated  cost:  cabin  $6,000;  fireplace  $800, 

Another  pressing  improvement  would  be  a new  Craft  Shop  to  replace  the 
present  shack.  Recorrimiended  would  be  a "pagoda-type"  structure  with  sxifficient 
overhang  of  the  roof  for  protection  from  inclement  weather,  with  storage  space 
in  the  center  of  the  building.  A sugfgested  location  would  be  the  former 
children's  play  area  (where  there  is  now  a tent)  nearer  the  Lodge.  The 
building  should  be  of  sufficient  proportion  to  accommodate  25-30  persons  at 
one  time. 

The  amount  of  handling  of  materials,  luggage,  distribution  of  linen,  and 
many  sundry  jobs  at  Sandy  has  established  the  need  for  two  jeeps.  The  old 
jeep,  purchased  second-hand  in  1934,  is  outworn  and  expensive  to  keep  in 
operation,  to  say  nothing  of  its  dependability.  It  is  virtually  being  held 
together  with  "wire  and  sealing  wax"  and  kept  running  "on  a prayer".  Recom- 
mended that  a nexv'  jeep,  similar  to  the  present  newer  jeep  but  without  the 
power  winch,  be  purchased  before  next  summier. 

Many  camps  in  the  Lakes  Region  have  found  that  an  effective  economy  move 
has  been  to  install  their  own  laundry  facilities . Such  a move  might  well  be 
contemplated  at  Sandy  Island  to  be  financed  by  charges  to  campers.  It  would 
also  help  to  realize  some  savings  in  the  present  cost  of  handling  staff 
laundry.  The  use  of  such  facilities  would  probably  justify  adding  a laundress 
to  the  staff.  Inclusion  of  drying  facilities  is  strongly  recommended. 

A much  needed  improvem^ent  would  be  to  install  toilet  facilities  for  the 
use  of  the  kitchen  staff.  T..llet  facilities  also  should  be  provided  for  the 
Stewards  at  "Kum  'N  Go",  and  xor  the  I'irbys  at  "Uncle  Tom's  Cabin", 

A definite  need  at  Sandy  is  for  a slide  projector  to  handle  35  mm  slides. 
There  is  hardly  a week  in  which  campers  have  slides  they  would  like  to  show. 

On  several  occasions  during  the  past  several  seasons  we  have  had  to  rent  a 
slide  projector  from  Laconia, 
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In  keeping  with  the  policy  of  ac ;epting  applications  for  next  summer,  to 
be  confirmed  with  deposit  after  the  first  of  the  year,  we  now  have  280  camper 
weeks  already  signed  (above  the  cabin  sponsors  who  are  "protected'*  until  May 
first)  as  follows: 

Single  Families 

Weeks  Men  - Women  Adults  - Children  Totals 


0 

1 

h 

5 

10 

0 

1 

16 

Ih 

31 

0 

0 

10 

12 

22 

0 

1 

3h 

3h 

69 

0 

1 

12 

Ih 

27 

0 

5 

22 

23 

$0 

0 

5 

26 

28 

59 

0 

0 

7 

( Chris tadelphi an 

5 

Conference) 

12 

0 

0 

0 

0 

0 

0 

TE 

131 

280 

Finally,  I wish  to  express  to  the  Sandy  Island  Committee  nQr  heartiest 
"thanks"  for  the  fine  support  given  me  in  the  eleven  years  we  have  worked 
together.  To  leave  Sandy  was  not  an  easy  decision  to  make  after  the  eleven 
very  happy  summers  spent  there,  and  especially  because  of  the  many  fine 
associations  and  real  friendships  that  have  been  made.  I saved  this  moment 
to  express  particular  gratitude  to  Marion  Avery,  both  as  a member  of  the 
Committee  and  as  the  camp  Registrar,  for  her  sincere  interest  and  fine  help, 
--and  patience. 

It  is  my  hope  that  Donald  Dome,  as  my  successor,  will  find  his  relations 
with  the  Sandy  Island  Committee  and  the  campers  as  satisfactory  and  rewarding 
as  I have.  And  I am  sure  that  after  a few  seasons  at  Sandy  Island,  he  will 
find,  as  have  I,  that  no  one  ever  really  leaves  Sandy  because  it  has  become 
part  of  you,  orxi  pooner  or  latei*  yoii  have  to  come  back. 

Respectfully  submitted, 

NORMAN  GREENE 
Resident  Director 
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APPENDIX  I 


TOm  C, HIPER  D'^TA  - 1962 


Total 


Nximber  of  Campers 

Conferees 
Regular  Campers 


•ac^Tuccir— 


Total  Camper  Days 


Conferees 
Regular  Campers 


Total  Person  Days 


Conferees  958 
Regular  Campers  6720 
Staff,  Guests,  etc.  3^09 


1,028 


7,678 


11,287 


i 


J 
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APPSNDIX  II 

BASIC  FACTS  ON  Rr:GULAR  CAI-IPERS— 1962 


1,  Number  of  Campers 

Male  adults 
Female  adults 
Children 

2,  Length  of  Stay 

7 days  or  less 
8 -III  days 
15-21  days 
22-28  daj^s 
29  days  or  more 

3,  Residence 


Metropolitan  Boston 
ther  Massachusetts 
Other  New  England 
New  York 
New  Jersey 
Pennsylvania 
Other  United  States 
France 


h.  Members  of  Y.M.C.A.^s 


Boston 

Hunt.  Avenue  52 

Charlestown  h 

Cabot  Res . 1 

Cambridge 
Somerville 
ewton 
Melrose 
Lynn 
Needham 
Brockton 
Quincy 
Reading 

Total  Massachusetts 
Rhode  Island 
New  York 
Connecticut 
New  Jersey 


250 

26l 

357 


672 

170 

15 

10 

1 


53ii 

15U 

82 

35 

2h 

33 

5 

1 


57 


5 

k 


2 

1 


868 


868 


868 


8U 


i 


1 
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Religious  Affiliation 


Protestant  582 
Catholic  252 
Jewish  30 
Other  U 

6,  Race 

White  852 
Negro  15 
Oriental  1 

7.  Number  of  Seasons 

1 31U 

2 lh9 
3-5  I8ii 
6-9  93 

10  - lii  73 

15  - 19  18 
20  - 2h  22 
25-29  5 
30-39  3 
UO  - Ii9  U 
50  or  more  3 


8,  Occupations 


868 


868 


868 


332 


Technical:  Engineers,  Technicians,  etc,  89 
Professional:  Doctors,  Lawyers,  Ministers  6 
Social:  Teachers,  "Y"  Secretaries,  Nurses  13 
Business:  Bankers,  Accountants,  Managers  29 
Executives,  owner-operators  I6 
Supervisors:  Fore ''en.  Inspectors,  etc,  I8 
Office  Workers:  Secretary,  Clerical,  etc,  62 
Government:  Federal,  State  and  Local  11 
Sales:  . Salesmen,  Advertising,  Promotion  17 
Students  I8 
Laborers:  Factory,  Farm,  etc,  25 
Domestic:  Housex^rives,  Cooks,  Maids,  etc,  13 
Retired  15 


9.  Distribution  of  Regular  C-mpers  by  "Camper  Weeks” 


Single  Persons: 

19-30 

30-10 

Uo-50 

Over  50 

Total 

Men 

22 

36 

20 

51 

129 

Women 

20 

27 

25 

19 

91 

220 

I 


'•y 


P.^ 


.'3 


f^, 

c 


j - 

j j. 
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V 0 


tl 


4 
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Fanilies : 


Adults 

ii68 

13-18 

91 

10-12 

6:; 

7-9 

118 

U-6 

103 

2-3 

^2 

0-1 

18 

915 

;r  Weeks 

• 

113J 

Weeks 

912 

V/eekends 

223 

1135 

WEEKS 

1962 

1961 

i960 

1959 

1958 

1957 

1956 

Pre-season 

0 

23 

li; 

0 

0 

h 

2 

July  1-8 

82 

158 

120 

98 

91 

101 

89 

July  8-1^ 

128 

133 

Ihh 

lli9 

126 

129 

112 

July  15-22 

119 

125 

137 

162 

lUo 

lii2 

133 

July  22-29 

lii9 

lli7 

lli7 

139 

150 

1U9 

137 

July  29-Aug,5 

107 

115 

122 

152 

109 

125 

11^3 

Aug.  5-12 

125 

91 

111 

121 

153 

lh$ 

159 

Aug.  12-19 

155 

120 

12h 

93 

129 

129 

I2U 

Aug,  19-26 

12ii 

93 

88 

68 

98 

100 

102 

Aug,  26-Sept, 2 

1* 

* 

* 

1* 

1* 

2* 

Labor  Day 
Weekend 

lii5 

1135 

lii6 

1151 

159 

1166 

152 

iifa 

150 

111^7 

liiu 

1169 

102 

1105 

( * Christadelphian  Conferences) 


Number  of  Campers  Registered  in  1962 
Average  Period  of  Registration 


868 

1,3  weeks 
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Estimated  Fiscal  Statement-October  31, 

, 1962 

Income: 

Operating  Fees 

$ 

U5,93i4.65 

Store 

3,365.67 

Crafts 

759. 9U 

Boat 

370.89 

Total  Income 

$ 

50,h31.l5 

Expenditures : 

Salaries 

$ 

10,3^8.75 

Social  Security 

325.00 

General  Adroin.  Expense 

U, 600. 00 

Light  and  Power 

1,1U8.16 

Kitchen  Expense 

.i;58.30 

Food  Supplies 

13,l59.hl 

Crafts  Supplies 

717.89 

Store  Supplies 

2,678.Uii 

Medical  Supplies 

161.89 

General  Supplies 

2,015.80 

Publicity  and  Promotion 

360.70 

Program  Supplies 

377.52 

Office  Supplier 

U15.09 

Telephone  and  Postage 

729. 2U 

Truck  Expenses 

631.58 

Boat  Expenses 

1,512.87 

Laundry  Expenses 

986.ii8 

Repairs  and  Renewals 

2,270.01 

Equipment  and  Furnishings 

2,273.92 

Taxes 

270.00 

Insurance 

1,500.00 

Repayment  of  Cabin  Loans 

2,300.00 

Area  and  National  Support 

100.00 

Miscellaneous 

67.81 

Estimated  Profit 

1.022 .29-?^ 

$ 

50,h31.l5 

^Applicable  to  deficit  from  I96I  incurred 
by  purchase  cf  DuiaTherm  installation, 

(Note:  This  statement  is  merely  an  estimate  of  operations 
which  is  subject  to  adjustments  and  the  year  end  audit 
of  the  Treasurer’s  Office.) 
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